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Personal Development Plan (PDP)
Education Course

Below are some ideas that will help in building your PDP for Education. We have
a saying at Fast Forward, The list is by no means exhaustive.

Complete the points which are applicable to you
Name:-

1. Score yourself out of 10, on your knowledge and understanding based on your current
personal perception

2. Score where you would like to be in one year’s time, out of 10

3. Score your level of commitment, professionally and personally to each course of action

OUTCOMES ENGAGE CHALLENGE ACHIEVE
Development Criteria 1 2 3
Now In 1 year Committed
Example:- Effectiveness of myself in business 3 5 8

Effectiveness of myself in teaching

My professional mission

The team/school/college /university mission
Reading body language

Eye pattern contexts

Accessing great teaching and learning states
Motivating learning states in others

Creative thinking

Accelerated learning

Managing behaviour positively

Developing learning strategies for individuals
Creating positive outcomes

Evidence procedure for outcomes

Dealing with conflict and stress

Effectiveness communicating with colleagues
Managing workload

Understanding human communication

Using positive perception to create choices

Using personal development plans

Please add your own training needs:-

- our primary commitment is to support you in doing the job you do well. In fact we want to support
you to do your job even better, for your benefit and for the benefit of the people you work with. No matter
what you think you are you are always, and in all ways, more than that.
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